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Yanmli
Position Title: Connected Beginnings (Yanmali) Project Director

Location: Bourke, Far West & North Central NSW
Job Type: Full-Time
Supervisor: General Manager

About Connected Beginnings-Bourke: Connected Beginnings-Bourke aims to align with the
work of Maranguka Justice Reinvestment, the Bourke Tribal Council’s Growing our Kids up Safe,
Smart, Strong Strategy and Maranguka Stronger Places, Stronger People project, Bourke
Aboriginal Community Working Party and Aboriginal Education Consultative Group in Bourke.
Using a collaborative, data-driven approach, our goal is to:
1. Provide outreach and support so more Aboriginal families get involved in early childhood
services
2. Bring early childhood and health services together so Aboriginal families have a place in
their community for these services
3. Improve sharing of information, so families only have to tell their story once.

Position Summary: To lead this important work, BDCS is seeking a passionate and innovative
Yanmali Project Director. The Project Director will be a dynamic leader who can work in
partnership with a broad range of stakeholders towards community led systems change.

Key Responsibilities Include:
Leadership:

e Providing adaptive leadership within BDCS and across the community

e Lead, develop and build the capacity of the connected beginnings team

e Establishing, facilitating, and executing effective and open communication with staff,
particularly related to internal decisions and strategy

e Convening and facilitating learning around practice improvement, innovation and systems
change

e Identifying capacity gaps and creating hiring plans that acknowledge and plan for
organisational change

Strategic Coherence:

e Think and respond strategically, innovatively and flexibly

e Providing direction and support to partner organisations in aligning their work to the common
agenda

e Acting as a neutral convener, helping resolve disputes or disagreements between
organisational and community partners

e Developing advocacy priorities and coordinate supporting activities of partners



Relationship building with community partners:

e Building and maintaining relationships with community partners

Providing regular communication on progress against goals and indicators

e Coordinating research and other activities with partners to minimise redundancies and align
strategies and actions

e Coordinating with partners to maintain a full understanding of the current landscape of local
and regional activities, and integrating their work into Working Group processes

Community and stakeholder engagement:

e Build Connected Beginnings-Bourke’s identity as a respected, neutral convener among a broad
spectrum of local stakeholders

e Cultivate excellent working relationships with senior community leaders in a way that can
inspire collective action without formal authority

e Ensure the work is community led, through effective facilitation and continuous community
engagement

e Develop strong working relationships across stakeholders, including community, government,
Aboriginal and relevant non-government organisations, philanthropy, businesses, politicians
and corporate Australia

e Help identify and recruit additional cross-sector stakeholders to participate in the Yenmali
strategy

Communication:

e Building a communication strategy and processes to ensure community members, partners
and stakeholders are informed and connected to the initiative

e Ongoing communication to the community and potential partners

e Facilitating communication between project partners by hosting regular in-person meetings,
telephone calls or coordinating regular email updates to ensure alignment of activity

Fund development:

e Identifying potential funding sources to support Connected Beginnings-Bourke goals and
priorities:
o Writing grants, as needed, or overseeing work of grant writer
o Working with implementing agencies to provide information to support their grant
applications
o Overseeing project grant reporting to funders as required
e Providing support and guidance to partners in aligning resources to the common agenda
e Developing relationships with potential funders and participating in relevant networks

Managing internal systems:

e Selecting, contracting with, and overseeing work of consultants as appropriate

e Managing the operational budget, including reporting to the BDCS Management committee on
a monthly basis

e Implement BDCS Policies and Procedures and adheres to the instrument of delegation
regarding all decisions and approvals

e Providing accurate, timely, professional guidance to the General Manager, as required on
matters likely to affect the delivery of services and functions managed by BDCS



Data collection, analysis, and reporting:

e Contribute to the development of a regional set of strategies that will drive transformative
change in the region

e Ensuring systems are in place for learning, measurement, monitoring, evaluation and
improvement

e Creating or managing creation of yearly summary reports of the project’s progress for funder,
Working Group and external audiences

Other duties as required by the General Manager and the Organisation

Essential Skills and Experience:

e Tertiary qualifications or significant experience in education, community development,
communications, change management, social services, health, business or related area, and
demonstrated commitment to ongoing professional development

e Demonstrated experience in project management and team leadership; to design, implement,
manage and monitor using a data driven approach

e Proven ability to build capacity and thinks strategically at organisational and systemic level
over multi-year horizons

e A demonstrated capacity to lead and work in a highly functional team environment

e High level interpersonal, communication and negotiation skills and the ability to resolve conflict

e Proven experience in community led change, working across difference and building
relationships with a broad range of stakeholders

e An understanding of the issues affecting Aboriginal communities, particularly rural and remote
areas, in a way that fosters mutual respect

e Ability to generate concise and accurate reports, briefing papers and other documentation

Desired Skills and Experience:

e Understanding of children’s services, funding and gaps in current service delivery environment
e Existing relationships with a range of stakeholders in the local or regional area
e Experience managing budgets

Requirements for Employment:

Hold a current class C, P1 or P2 drivers license
Hold a current Working With Children Check (WWCC) or be eligible to obtain
Hold a current Nationally Coordinated Criminal History Check (NCCHC) or willingness to
obtain
e Hold or be willing to obtain Child Protection Training unit (CHCRPT001 or CHCRPTO025)

Core Values of BDCS
At BDCS, our work is guided by the following core values:

Child — At the centre of everything we do

Family — Honouring the vital role of families in children’s lives

Community — Embedding strong community connection and collaboration

Safe — Creating environments that are culturally, emotionally, and physically safe
Respect — Promoting respectful relationships and inclusive practices

Inclusive — Valuing diversity, connection, and belonging

Proud — Celebrating culture, identity, and achievements






